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Event Schedule

9th Oct'26  Friday

09:00 IST Onwards � Registrations & Welcome Tea

10:15 � 11:00 IST OPENING

SESSION 01 � OPENING PLENARY

Opening Plenary: India Steel Capacity, Demand & Supply
• As India builds toward 300 MnT capacity by 2030, is South India / Telangana a growth region or a catch-up

region?
• With incremental capacity concentrated in the East and West, how do Southern producers stay competitive

on cost, scale and product mix?
• What is the realistic national demand�supply balance, and how does it set the frame for the region?
• Will the Southern market remain regional or turn increasingly national/export-oriented?

11:00 � 12:15 IST INAUGURAL + REPORT LAUNCH

SESSION 02 � INAUGURAL + REPORT LAUNCH

Inaugural Session & Knowledge Report Launch: Telangana�s Place in India�s
Steel Story
• What is the policy and institutional context shaping steel investment in Telangana and South India?
• How can national steel-sector priorities be translated into concrete Telangana/South-region opportunities?
• Launch of BigMint�s flagship regional market/intelligence report � key findings and what they mean for the

value chain.
• How can local and national players engage as co-participants in regional problem-solving, not just as an

audience?

12:15 � 13:15 IST RAW MATERIAL � IRON ORE & COAL

SESSION 03 � PANEL DISCUSSION

Raw Material Outlook: Iron Ore & Coal � Securing Core Feedstock
• What is the medium-term availability, price and quality outlook for iron ore and coking/thermal coal for

Indian steelmakers?
• How exposed are producers to import dependence, mining-lease cycles and logistics volatility on these core

inputs?
• What sourcing strategies, beneficiation and backward integration can secure competitively priced ore and

coal?

13:15 � 14:00 IST � Lunch & Networking
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14:00 � 14:30 IST NEW STEELMAKING ROUTE

SESSION 04 � TECHNICAL PRESENTATION

New Steelmaking Routes: Technologies Shaping the Next Phase of
Production
• Which emerging steelmaking routes (hydrogen-based DRI, EAF�DRI hybrids, smelting reduction, advanced IF

practices) are most relevant for Indian and South Indian producers?
• How do these routes compare on capex, operating cost, raw-material flexibility and emissions intensity?
• What practical upgrade and transition paths exist for existing BF-BOF, DRI and induction-furnace units?
• What infrastructure, policy support and technology partnerships are needed to scale new routes

commercially?

14:30 � 15:30 IST DEMAND & SUPPLY, PROJECTS

SESSION 05 � PANEL DISCUSSION

South India Strength: Demand, Supply & the Live Project Pipeline
• What is South India's steel demand and consumption outlook, and which infrastructure and construction-led

projects will drive it?
• How do regional supply dynamics and the live/upcoming project pipeline match this demand?
• Where do the biggest growth opportunities lie across Southern India, and what could constrain them?

15:30 � 16:15 IST GREEN STEEL (NISST)

SESSION 06 � TECHNICAL PRESENTATION

Next-Generation Technology & Green Certification Readiness by NISST
• What emerging technologies can help regional producers meet tighter quality and emissions requirements?
• How does a green-steel certification / recognition framework work in practice (NISST green certificate role)?
• What must a producer put in place today to become certification-ready?
• How can technology adoption be sequenced against commercial return?

SPECIAL HIGHLIGHT

Felicitation Ceremony: Honouring steel producers awarded the Green Steel Certificate for their
commitment to low-carbon, sustainable steelmaking

16:15 � 17:15 IST DRI & SCRAP

SESSION 07 � PANEL DISCUSSION

Can India Secure the Scrap It Needs for Its Next Phase of Steel Growth?
• How will India bridge the gap between rising scrap demand, domestic generation (collection, vehicle

scrappage, processing, formalisation) and import availability � while managing global scrap-market and
trade risks?

• What quality, segregation, traceability and processing systems are needed to build an organised, reliable
scrap ecosystem for EAF/IF expansion and decarbonisation?

• How can policy, infrastructure and industry collaboration secure competitively priced, low-carbon scrap and
metallics for India's next phase of steel growth?
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