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2025 Asia Steel Forum & International Metal Recycling Conference is an event that 
aims to promote exchanges within the industry and enhance mutual understanding 
between stakeholders in the areas of capacity ramp-ups, market potential, and 
technological advancements for boosting sustainable methods of steel-making and 
scrap metals industry. 

The conference will bring together key steel industry stakeholders from China, Japan, 
India, and Korea, along with invited participants from Southeast Asia, USA and Europe, 
will focus on critical topics like green steel production and the scrap metal business.

Key Focus Areas:

Regional & Global Steel Collaboration
• Challenges on the rising protectionism and pathways to collaboration
• Southeast Asia’s emerging steel demand & sustainability challenges
• Over capacity concern in key steel markets and solutions

Green Steel Transition
• Decarbonization strategies (hydrogen-based steelmaking, carbon capture, etc.)
• Policy frameworks & incentives for low-carbon steel
• Decarbonizing Steel Through Scrap & DRI
• Future EAF and scrap steel supply and demand

250+
Participants

35+
VIP Speakers

20+
Countries
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CONFERENCE AGENDA
DAY 1  | September 24, Wednesday | Green Steel & Steel Market

Morning Sessions:  
09:00~09:15 Opening Address

09:15~09:45
The Future of China’s Steel Industry: Advancing Through High-Quality Steel Development
Wang Yingsheng | CISA Vice Chairman

09:45~10:15
Japanese steel industry initiatives: Decarbonization and Green Steel
Hitoshi Dohnomae| GM of The Japan Iron and Steel Federation | Nippon Steel Corporation

10:15~10:45
Green Steel and Regional Cooperation: A Sustainable Path for Steel Companies
Liang Jun | Management Institute Director of Baowu Steel Group

10:45~11:15
Korean Steel Company: Green Steel Strategy
Hong Joonyoung | Senior Vice President , Head of POSCO International Trade Affairs Office 

11:15~11:45
Indian Steel Sector Evolution and Green Transformation Initiatives
Yogesh Bedi | Business Head of JSW Steel Limited Green Steel and Recycling

11:45~12:15
From China to the World Stage: CITIC Pacific Special Steel's Globalization Strategy
Wu Zhong Xian| Deputy General Manager of CITIC Pacific Special Steel International Trade Co., Ltd.

12:15~13:45 Lunch Buffet Break (lunch box featuring local specialties)

Afternoon Sessions:  

13:45~14:15
China steel market outlook 
Wang Jianhua | Mysteel Chief Analyst

14:15~14:45
Japan steel market outlook 
Atsushi  Yamaguchi | Senior Analyst of SMBC Nikko Securities Inc. 

14:45~15:15
Navigating New Realities: Russia & CIS Market Dynamics in Transition
Viktor Kovshevnyi | Director of the National Recycling Association RUSLOM.COM

15:15~15:30 Coffee Break

15:30~16:00
Philippines and South East Asia Steel Outlook: Trends, Opportunities and Challenges
Pek Hoong Chong | Chief Technology Officer of SteelAsia 

16:00~16:30
EAF Capacity and Scrap Supply and Demand Outlook Bangladesh 
Salehin Musfique Sadaf| Strategy & Transformation Director of GPH Group Ltd

16:30~17:00
Decarbonization in the Steel Industry and Direct Reduced Iron
Naoki Umehara | Head of Kobe Steel Iron Unit Division

17:00~17:30
Introduction of Smelter for processing DRI made from low grade iron ore
Gerald Wimmer | Vise President of Primetals Technologies Austria Converter Steelmaking

18:30~21:00 Gala Dinner
Simultaneous interpretation will be provided in three languages.
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DAY 2  | September 25, Thursday | Steel Scrap

Morning Sessions:  
09:00~09:15 Opening Address

09:15~09:45
Challenges facing China's scrap industry and strategy to overcome them
Feng Helin | CAMU

09:45~10:15
Global Trends in Iron Resources and Strategies of Developing Countries
Seiichi Hayashi | CEO of Steel Recycling  Research Japan

10:15~10:45
Geopolitics and Tariffs: Opportunities and Challenges on Steel Scrap Supply Chains Worldwide
Adam Shaffer | Recycled Materials Association  (ReMA) International Trade and Global Affairs AVP

10:45~11:15
Steel mill strategy under the environment of decarbonization 
Mao Rui | Deputy Chief Environmental Engineer of Shagang Steel Co., Ltd. 

11:15~11:45
Scrap Procurement Strategy of Tokyo Steel
Takuya Sato| Tokyo Steel Purchasing Department Scrap Strategy Expert

11:45~12:15 From Regulation to Practice: Green Steel in Vietnam and Singapore
Yap Ee Gin| Carbon Technical Lead of Climate Asia Pte Ltd

12:15~13:30 Lunch Buffet Break (lunch box featuring local specialties)

Afternoon Sessions:  

13:45~14:15
Scrap vs. The rest: Strategic realities of recycling, substitution, and supply in India's steel future
Sachin Shetty| Managing Partner of Quesrow Consulting

14:15~14:45
Korea Steel Scrap Market Trends Outlook
Soohee Kim | CEO of Hanshin S.&.

14:45~15:15 Positioned for Growth: Turkey's Steel Opportunity Between East and West
Turkey Steel Mill 

15:15~15:45
China's Supply and Demand Situation of Steel Scrap & Price Trend Forecast
Jin XiongLin | Steel Scrap Chief Analyst of Mysteel 

15:45~16:00 Coffee Break

16:00~16:30
International Regulatory Crossroads: Reshaping Global Base Metals and E-Scrap Recycling 
Markets
Alev Somer | Director for Trade and Environment at The Bureau of International Recycling. BIR.

16:30~17:00
From Regulation to Opportunity: Adapting to EU Strategic Policies and Winning in the Metal 
Recycling Industry
Shinobu Tachibana | Environmental Business Manager of ENVIPRO HOLDINGS INC. 

17:00~17:30
Russia’s Non-Ferrous Scrap and Secondary Alloys Market: Domestic Challenges & Global 
Opportunities
Vladimir Koniakhin | International relations director of  Yug-Met Company

18:30~21:00 Cocktail/Buffet Dinner

Please note that the conference agenda and speakers may be subject to change.
Simultaneous interpretation will be provided in three languages. 
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Plant Tour | September 26, Friday

Group A ECO-R + Re-Tem

ECO-R is Japan‘s largest and most advanced end-of-life 
vehicle (ELV)dismantling and resource recycling 
company. Committed to environment sustainability, we 
maximize the reuse of materials from ELVs to 
completely eliminate automobile-derived shredder dust.

https://www.eco-r.jp/

Re-Tem provides resource recycling and reuse services, 
trades ferrous and non-ferrous metal materials, carries 
out demolition and removal of buildings and structures, 
and offers consulting on resource circulation and 
recycling.

https://www.re-tem.com/

Group B FUWA METAL 

Fuwa’s Tokyo Yard:
Fuwa’s Tokyo Yard spans 20,000 square meters with a 
scrap storage capacity of 40,000 tons. It features a 
rare privately owned berth—400 meters long and 12 
meters deep—capable of accommodating vessels up to 
30,000 tons. As one of Japan’s key export hubs for 
scrap.

Fuwa’s Funabashi Yard:
Located in Funabashi Central Port, one of Japan’s 
leading ports for ferrous scrap exports, this yard serves 
as a key hub for scrap exports from the Tokyo 
metropolitan area and surrounding eastern Japan 
(known as the Kanto region). It can accommodate 
large vessels with a maximum loading capacity of 
20,000 tons, and in recent years has been used for 
exports to distant countries such as Bangladesh and 
India. As the yard is situated within the Funabashi 
Central Port area, it will be observed from the bus 
during the visit.

https://fuwa-metal.co.jp/

1. Max 20 person per group. Only English translation will be provided for the factory tour
2. Please be aware that if less than twelve people apply or register for the factory tour, it may be cancelled.

https://www.eco-r.jp/
https://www.re-tem.com/
https://fuwa-metal.co.jp/
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Conference Fee

Standard Rate Early Bird 
Before  Aug 10, 2025

Two-days conference ticket USD 1,600 USD 1,400

Day 1 or 2 (one-day conference ticket) USD 1,000 USD 800

Plant Tour (Sep 26) USD 250

Hilton Tokyo Odaiba
Address:      1 Chome-9-1 Daiba, Minato City, Tokyo 135-8625, Japan
Room Rate :      JPY￥35,874(VAT included)|Single occupancy per room

JPY￥39,182(VAT included)|Double occupancy per room

Hotel Information

*The two-day pass allows different employees from the same company to attend on separate days (e.g., one 
person per day)

For any questions or registration assistance, contact to: Mr. Shivas Ojha | +91-9109244100 | shivansh@bigmint.co

mailto:inquiries@mysteel.com



